
 
 

VILLAGE OF LAKE ODESSA 
PLANNING COMMISSION 

 
PROPOSED AGENDA 

 
MONDAY, SEPTEMBER 23, 2024 - 7:00 P.M. 

PAGE MEMORIAL BUILDING 
839 FOURTH AVENUE 

LAKE ODESSA, MI 48849 
 
1. Call to Order / Roll Call 
 
2. Approval of Agenda 
 
3. Public Comment 

Under the Open Meetings Act, any citizen may come forward at this time and make comment on 
items that appear on the agenda.  Comments will be limited to three minutes per person.  Anyone 
who would like to speak shall state his/her name and address for the record.  Remarks should be 
confined to the question at hand and addressed to the chair in a courteous tone.  No person shall 
have the right to speak more than once on any particular subject until all other persons wishing 
to be heard on that subject have had the opportunity to speak. 

 
4. Minutes:  To approve the meeting minutes from the following Planning Commission meetings: 

a. Minutes from the regular Planning Commission meeting of May 21, 2024 
 

 
5. Action and Discussion items: 

a. McKenna Presentation – Master Plan Update 2025 
 
6. Miscellaneous Correspondence: 

a. MSU Extension Land Use Planning & Zoning Certificate Courses 
 
7. Board Member Comments 

 
8. Adjournment 
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VILLAGE OF LAKE ODESSA 
PLANNING COMMISSION 

 
MINUTES 

 
REGULAR MEETING 

TUESDAY, MAY 21, 2024 - 7:00 p.m. 
Page Memorial Building 
Lake Odessa, Michigan 

 
Present:  Karen Banks, Beth Barrone, Ben DeJong, Gregg Guetschow, Meg Wheeler, Martha Yoder 
Absent:    None 
Staff: Kathy Forman, Jeanne Vandersloot 
 
1. CALL TO ORDER:  Meeting called to order by Chair Wheeler at 7:00 p.m. 

 
2. AGENDA:   Motion by Guetschow, supported by Barrone, to approve agenda as amended.  All ayes; 

motion carried 6-0. 
 

3. PUBLIC COMMENT:  None 
 
4. MINUTES:   Motion by Banks, supported by Barrone, to approve minutes from the following 

meetings:  
Regular Planning Commission meeting of March 25, 2024 
Special Planning Commission meeting 0f April 16, 2024 
All ayes; motion carried 6-0. 
 

5. ACTION ITEMS: 
 

a. Amendment to Stuart Ventures Phase 1 Site Plan:   
A request to replace the Crimson Maple trees with Dogwood trees was received.  This will require an 
amendment to the site plan.   

 
Motion by Guetschow, with support of Yoder to amend the Stuart Venture Phase 1 Site Plan 
allowing Dogwood trees in place of the Crimson Maple trees.  All ayes; motion carried 6-0.  
 

b. Stuart Ventures, LLC Project – Phase 2 
Discussed the Planning Commission Checklist provided by Jeanne VanderSloot which summarized 
Phase 2.  Several questions were heard from commission members that were answered. 
 
Motion by Guetschow, supported by Banks to approve the site plan as presented for Phase 2A and 2B 
with the following conditions: 
 

1. Approval of the DPW for the proposed driveway widths/specifications/permit requirements 
where this driveway will provide access to buildings 2 and 3 and will intersect with Third 
Avenue and Second Avenue. 

2. Approval of the Ionia County Drain Commission for the stormwater management plan. 
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3. Submit floor plans showing that square footage of each unit meets minimum size 
requirements. 

4. The waiver of the perimeter landscaping buffer is approved. 

5. Plans must incorporate the irrigation equipment building. 

All ayes; motion carried 6-0. 

c. Discuss samples of zoning language provided  
Village Manager Guetschow does not think that a hole exists in our ordinance.  The correct language 
is there.  The ordinance language needs clarification, not to be rewritten. 

 
6. BOARD MEMBER COMMENTS:   
 

Banks – None 
Barrone – None 
DeJong – None 
Guetschow – None 
Wheeler – None 
Yoder – None 
 

7. ADJOURNMENT:  Motion by Banks, supported by Barrone, to adjourn.  All ayes; motion carried 
6-0.  Meeting adjourned at 7:43 p.m. 
 

Respectfully submitted, 
 
Kathy Forman 
Village Clerk / Treasurer 



 

LAKE ODESSA MASTER PLAN, 2025    

Meeting Agenda 
Lake Odessa Master Plan update 2025 
Monday, September 23, 2024. 

 

McKenna is thrilled to commence the Master Plan Update process with the Village of Lake Odessa. This 
memo serves as both the agenda for our kickoff meeting and a list of topics for our discussion on 
September 23rd , 2024. Your participation is crucial as we embark on this journey to shape the future of 
the community. Below, you will find the key points we will address during the meeting 

I .  INTRODUCTIONS 

I I .  DEMOGRAPHIC AND ECONOMIC PROFILE 

a. Review Results And Findings 

I I I .  INITIAL OBSERVATIONS 

a. Existing Land-Uses 

b. Roads and Mobility 

c. Reviewing Current Goals and Objectives 

IV.  COMMUNITY SURVEY REVIEW 

a. Survey Questionnaire List Reviewing  

V.  NEXT STEPS 
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